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Appendix B – 
Transformation portfolio Q2 
performance summary



Transformation Priorities 2025/26

Adult & Health Children & Families Place Public Health & Corporate

1

Adult Change Programme phase 2 – 
delivering adult social care 25/26 savings

SEND Transformation Programme 
& Safety Valve Homes & Neighbourhoods Temporary Accommodation & B&B 

Transformation **

 Assets Transformation Customer & Access Programme **

ICB  Changes
To start reporting from October 2025 Corporate Parenting * Waste Transformation Contract Management

2
Sufficiency Council-wide Fleet Strategy 

and Service** ERP Replacement Project **

OSAMS CCTV

Passenger Travel ** Digital Transformation**

PRIORITY KEY
1 Corporate level programmes High priority 6-weekly
2 Corporate level programmes Moderate priority 12-weekly

KEY
* Reviewed regularly with the view of escalating / deescalating priorities as necessary
**  Cross-service programmes


































